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AI-AUGMENTED WORK SYSTEMS

Strategy needs a system. We build
it.

Digibeacon is led by people with grit, passion, and perseverance — a team of specialists who
architect process improvement and Al-enabled automation for multilaterals, governments,
and enterprises across APAC, EMEA, and the US. ClickUp is our flagship, and everything we
ship runs through BEACON, our six-phase delivery framework. We're strategic operators who
leave every institution stronger than we found it.

ClickUp Diamond Partner Anthropic Approved Partner Microsoft Partner APAC - EMEA - US

2020 Diamond 6 3

Delivering for institutions ClickUp partner tier — the Phases in the BEACON Regions served — APAC,
since highest framework EMEA, US

THE TECHNOLOGY STACK WE BUILD ON

ClickUp Claude Microsoft

Al-powered workspace — our Enterprise Al woven into delivery Productivity & cloud backbone
flagship platform

PandaDoc Pipedrive Clockify

Secure electronic signatures Sales CRM & pipeline Time tracking & utilization

Operators, not resellers

We don't hand you software and walk away. We map how your work really flows, build the system around it,
train your people, and stay on as it scales.
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WHAT WE DO

Enterprise implementation OperatorHQ

Your full ClickUp Enterprise environment, built end to A pre-built operating system from real problems and

end and run through BEACON. proven solutions — six connected layers, live in three
weeks.

IT strategy & consulting Al & agent configuration

Organizational design, technology governance, and ClickUp Brain, custom Agents, and Super Agents on the

faster service delivery, structured to scale. routine — standups, triage, status reports.

Training & change management Support & optimization

Role-based training, adoption coaching, and close Quarterly reviews, workspace health checks, and new-

post-launch support. feature enablement.

THE BEACON FRAMEWORK

BLUEPRINT m ACTIVATE CALIBRATE OPTIMIZE NURTURE

Blueprint — map how work flows today and pinpoint where it Engineer — build the workspaces, automations, and

breaks. integrations.

Activate — launch with your teams so they adopt, not resist. Calibrate — tune the build against real usage in the first
weeks.

Optimize — remove manual steps and surface the metrics Nurture — stay on as the system scales with your

leaders need. organization.

CLICKUP ENTERPRISE, BACKED BY CERTIFIED EXPERTS

Licensing with a customer-success team behind every seat

As a Diamond-tier partner and Certified ClickUp Experts, we put ClickUp Enterprise in your teams' hands at volume
pricing —then onboard, train, and support your people until the platform becomes how they work. Onboarding &
training is led by the Digibeacon Solutions Team; support is delivered by Certified ClickUp Experts at the platform's
highest (Diamond) tier.

BEACON MASTERY — CAPABILITY BUILDING

Beyond delivery, BEACON Mastery builds your people's ability to run and evolve the system themselves — strengths-
based, hands-on, and credentialed (BCA & BCP) — so your team can architect its own solutions for whatever comes
next. Enroll at joinmasterclass.digibeacon.co.
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INDUSTRIES, USE CASES & PARTNERS
& DIGIBEACON

INDUSTRIES WE SERVE

Government & Public Sector BPO & Shared Services Logistics, Freight & 3PL

Manufacturing & Production
Professional Services

Multi-Branch Retail & Franchise Enterprise PMO & Project Mgmt

Real Estate & Property | Construction & Development

Cooperatives & Financial Services Healthcare & Clinical Operations Education & Training

USE CASES - IDENTITIES UNDER NDA

Consolidating 300+ projects at a top-15 bank UNIVERSAL BANK - ENTERPRISE PMO

Delivered: 300+ enterprise projects unified on one ClickUp Workspace - the Monday portfolio deck now builds itself - one stage-
gate workflow across the portfolio - continuous BSP audit evidence — an estimated 25-30 hours of manual reporting reclaimed
weekly.

Audit-ready governance for a national GOCC GOVERNMENT - SOCIAL SECURITY (2.76 M+ MEMBERS)

Delivered: GOCC-grade governance across 300+ projects and 42 branches - role-based access and a full audit trail - four
audience-specific dashboards - COA- and FOI-ready evidence generated continuously, outlasting any administration.

A digital backbone for a Central Asian ministry SOVEREIGN MINISTRY - ADB-FUNDED

Delivered: three production CRM workflows across 41 offices and 2,000+ civil servants - citizen intake, document routing, and
multi-signatory approvals - automated SWOT and live executive reporting - continuous ADB milestone evidence.

Also available on request: a multi-regulator financial-services network (3,000+ locations), a 90M-user fintech super-app
marketing operation, and an integrated-resort IT portfolio (120+ projects, zero downtime).

PARTNERS & AFFILIATIONS

ClickUp Anthropic Microsoft

Diamond Partner — highest tier Approved Claude Partner Cloud & productivity partner

Industry membership: IBPAP (IT & Business Process Association of the Philippines) - AMCHAM Philippines (American Chamber of
Commerce of the Philippines).

Strategy needs a system. We build it.

digibeacon.co
Tell us where work gets stuck — we'll show you what this looks like for your team.
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